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SUBJECT: KUWAIT BANK IN TROUBLE? 

1 . REFTEL REPORTED RUMORS HERE THAT ONE OF THE COMMERCIAL BANKS 
WAS IN TROUBLE. APPEARS THAT BANK BEING REEERRED TO IS COMMERCIAL 
BANK OF KUWAIT, COUNTRY'S SECOND LARGEST BANK. AS OE DECEMBER 

31, 1973 BANK HAD ASSETS OF ABOUT $700 MILLION. SINCE EARLY 
1974 IT HAS BEEN MANAGED BY OEFICERS SECONDED EROM CHASE, 
MANHATTAN BANK, AND CHASE AND COMMERCIAL BANKS HAVE JOINT VEN- 
TURES IN LOWER GULE. 

2. ONE REASON CHASE MANAGEMENT WAS BROUGHT IN WAS THAT VARIOUS 
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HERE IN TERMS OE EXCHANGE LOSSES AT TIME OE SECOND DOLLAR 
DEVALUATION. PREVIOUS MANAGEMENT INVESTED HEAVILY IN COMPUTERS 
WITH WHICH THEY THEN HAD MANY PROBLEMS. BANK HAS ALSO HAD 
LIQUIDITY PROBLEMS AS HAVE MOST OTHER COMMERCIAL BANKS HERE. 

3. BECAUSE OF ITS MANY PROBLEMS COMMERCIAL BANK HAS HAD TO BE 
LESS ELEXIBLE WITH ITS CUSTOMERS AND IS THOUGHT TO HAVE HAD 
TO ASK EOR QUICK REPAYMENT OE LOANS EROM TIME TO TIME. AS A 
RESULT SOME OE ITS LARGER CUSTOMERS HAVE SHIETED TO OTHER BANKS. 
ALTHOUGH ON BALANCE THE PRICE OF COMMERCIAL BANK SHARES IN THE 
LOCAL MARKET HAS REMAINED STEADY AT KD59 OR 60 (KDl - $3.38), 

THERE HAS BEEN SOME DAY-TO-DAY ELUCTUATION REFLECTING WEAKENING 
CONEIDENCE AMONG THE PUBLIC. 

4. COMMENT: COMMERCIAL'S PROBLEMS ARE NOT NEW BUT THERE SEEMS 
TO BE GREATER GENERAL AWARENESS OF THEM, MOREOVER, BECAUSE OF 
ITS PROBLEMS IT IS NOT ABLE TO BE AS AGGRESSIVE OR FLEXIBLE 

AS SOME OE ITS COMPETITORS. AS NOTED REETEL WE THINK IT HIGHLY 
UNLIKELY THAT LOCAL AUTHORITIES WILL ALLOW BANK TO COLLAPSE, 

BUT CHASE MANAGEMENT WILL HAVE ITS HANDS FULL IN TURNING PRESENT 
SITUATION AROUND. REPUTATION OE AMERICAN BANK MANAGEMENT IN 
GENERAL HERE PROBABLY WILL DEPEND SUBSTANTIALLY ON HOW WELL 
CHASE MANAGEMENT PEREORMS. 
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